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Background

• On March 21, 2017, the City Council approved a design concept 
agreement with WSP Parson Brinckerhoff (WSP) for 
improvements to the Harry Street Bridge at the Arkansas River.

• On December 5, 2017, the City Council approved the design 
concept for the project.

• On September 3, 2019, the City Council approved the 
construction funding.

• On October 25, 2019 the project was bid for construction with all 
of the bids exceeding the Engineer’s Estimate.
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Analysis

• The lowest bid exceeded the consultant engineer’s estimate by 
approximately $225,000 or 5.5%.

• The overage can be attributed to the complex nature of the project, 
including approved aesthetic enhancements and permit requirements 
for working in the Arkansas River.

• Accepting this bid will allow the project to proceed without requiring a 
re-bid, thus eliminating a potential increase in cost and delay in 
beginning construction.

• The second low bid was approximately $950,000 higher than the low 
bid.
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Financial Considerations

• The approved budget of $5,000,000 in General Obligation bond 
funding was approved by the City Council on September 3, 2019.

• Due to the over-estimate bid, staff recommends adding $300,000 in 
funding available from cost savings from the Douglas and 2nd Street 
bridges at Brookside.

• The project recently bid and realized considerable cost savings due 
to combining the two small bridges into one project.

• The additional funding for the Harry Street bridge will allow for 
payment of the budget shortfall, potential change orders and staff 
costs.
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Recommendation

• It is recommended that the City Council approve the revised 

budgets, approve acceptance of the lowest bid, and waive City 

Council Policy No. 2 regarding the use of project savings to 

allow the transfer of funds, approve the change order limit 

adjustment, adopt the amending resolutions, and authorize the 

necessary signatures.
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